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‘Prepared to determine the attitudes and beliefs of 
departmen*+ chairpersons*in speech communication about the-future 
areas of acatemic concen+ration, this’ survey collected information on 
“he kinds of nonacademic employment which Ph.D. graduates in Speech 
communication obtained over the past two years. The investigators , 
used. ‘the 1973-74 Speech Communication Assocation "Directory o 


@raduate Programs".to identify departments awarding the Ph.D. degree 


in speech communication, “A fifteen-item, two-page questionnaite 
accompanied by a coVer letter and a postage-paid return envelope werd 
mailed to each of the chairpersons of 47 departmehts. Thirty-six 
questionnaires were returned, yielding a return rate of 77 pércent. 
Tt’ is concluded. +hat the strongest asset for job placement -is 
versatility, the ability through academic training and experience to 
work in a varid+y of settings or to teach in a variety of agademic 
areas. Pugthermore, those gtaduates who will most likely obtain 


“academic positions will possess demonstrated teaching comp tence as 


well as proven research ability. (The results of the survey are aa 
presented in both narrative and table format, including gata on : 
nonacademic employment.) (RB) my 7 . 


. : * . . « oy De . : . 
ww 


~ ‘ aoe 


»* 


% @ 

“xe eretettettttttttttttrttttrttttttt ttt titi tr ttt ttt t ttt t rir t etre r trois 
* focuments acquired by’ ERIC include many infordal unpublished 

* ma+erialsspot available from other-sources. EPIC makes every effort 
* +o obtain the best copy available, Nevertheless, items of marginal 
* reproducibility are often encountered and this affects the quality 
* of thewaficrofiche and harddopy reproductions FPIC makes available: 
* 

Ld 

* 

* 


dl tH ee He HK 


via the FPIC Document Pe Production Service (EDPS). EDRS is not 
responsible for the quality of the original document. Reproductions * 
supplied.by EDPS are the pest that can be madé from the original. * 
sansa eaneannoneanens anes s tee DYesHHedSAGHEHESEAIASSRE SEES SED ESSE HERO 


. -- 
* 


’ : ~ > 


* 


p ; . US DEPARTMENS OF HEALTH. 
a = é EDUCATION & WELFARE 
o. Ei) ig . 7 NATIONAL pNSTITUTE OF 
. . 3 5 EDUCATION 
ge se . : F . THIS DOCUMENT HAS BEEN REPRO 
> be OUCED EXACTLY AS RECEIVED FROM 


pei ‘ A SURVEY INVESTIGATION OF TRENDS AND ISSUES -IN THE PERSON OR ORGANIZATION ORIGIN 
win Mane SPEECH COMMUNICATLONPH)D. PROGRAMS STATED DD NOT NECESSARILY HEPEE, 
~ pts . SANTOFFICIAL NATIONAL INSTITUTE OF - 
pial x 5 i : Rag a at EDUCATION POSITIONFOR POLICY qe Psst 
Ra ~. Ronald E, Basset and Robert» C. Jeffrey oe . 


. a . re A ‘ » J ° 
. 


| Fee at’ Veauce the Tast five Years, chairpersons of department$ of’ speech commun{cation 
offerihg the Ph.D. degree have expressed serious:concern about the fiiture placement of Ph.D. 
graduates in positions related to their training.’ This concern was generated by an observed* | 
Increased difficulty with Ph.D, placement, combined with eports from several legitimate sources 
about a "Ph.D. glut." - The alarm was. not unfounded. Malcolm G. “Scully reports that, between, now 
and 1985, 48,000 PaDi's wil] be needed annually to meét the demand. for.college teachers, while~ 
the U. S. Office of Education predicts thaf*about 48,600 Ph.D.'s will be produced each yéar.1, 
The Speech Communication Association Rlacement Strvice convention listings between 1962 | * 
and 1973 verify the redugtién in the number of Eollege teaching jobs for Ph.D.'s in speeches 
communication. At the Los Angeles SCA conveution in+1967, 218 positions’ were listed for ae ‘ 
Ph.D.'s in the’ €ombined areds of communication theory, drei interpretation, rhetoric and, 
* public address, debate, fundamentals and speech education.2 By 1970, 149 positions. were 
listed in the™same fens at the New Orleans convention, ? any in 1973, 77 pasitions were listed 
at the New York co ention.4 aes 
_ Singe colleg teaching positions have donertncne the ee market for Ph. D, «graduates 
‘in speech communfcation, and since it is obvious’ that this traditional market has become 
restricted in,tKe past eight years, it is clear‘that other markets must be located for. a nurwer 
of the néw Php. degree holders. The continued success of doctoral programs in speech communi~ 
catidn is dependent -in part upon the ability of graduates to obtain positdons that permit 
them to utilfze their professional preparation. Conversely,, programs that prepare people to 
. teach and cpnduct research in ‘areas for which there. is little demafid may sind it difficult’ to 
attract students and consequently justify their” cohtinued existence.. ime af a 
The ‘speech, communication profession is notualone in facing-the:meed to search for nen-/ 
traditional job opportunities, Philip Boffey recently. reported anata 38>. "more than / 
“pne-fifth of the doctoral levél scientists And engineers might bé-eng d in activities wm- 
related to science or engineering, compared to fewer_than one-tenth ‘in|/1972,"5 further 
" projeets: the need for the development of nontradfeiorl job Hee ee sae ntists and. 
,engfineers, suggesting that’ this shift will have thajo aeycartonal impl bil) 
‘. as well as for-students, 
é as with this information in tee that the austits prepared a stirvey needs to 2° % 
rpersons of departments offering &he/‘Ph.D. degree in speech communication to determine 
their attitudes and belicfs about the future areas of academic concentration in their 
“/deper rtments. An additional- purpose of the investigation was: to collect information on the 
/ kinds of nonacademic employment Ph.D. graduates in speech communication obtained over the 


ov institutions 


past two years with the aim of offering some direction to department administrators concerned 
with future Ph.D. graduate, placement. ; < . 
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sey 7 PROCEDURE . ' 


departnrients awarding fhe Ph.D™ degree in speech. communicati n,, Departments offering doctoral 
work primarily or exclusively in speech pathology and/or ‘theatre were excluded, leaving a 
total of 4) epartment’s Which were.included in the survey, A 15- ~item, 2-page questionnaire 
accompanied by a ‘cover letter and a postage-paid return envelope was ‘mailed to each of the. 
chairpersons of the 47 departments. The initial mailing was posted’on February 5, 1975. 
A second mailing to non-respondents was sent on March 11, 1975. Thirty-six questionnaires - 
were ‘returned, yielding a return rate of 77%. ‘Tio were not usable because the respondents 
gira their departments did not offer the Ph.D. degree, Amother was excluded from the ‘ ( 
data analysis bécayse the doctoral program was a aati almobt ” exclusiyely to bpeech 


pathology and audiology. ® a en i, 


" The investigators used the 1973-74 SCA Dihectory of” énstuat Phognams to identify . 
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: 3 RESULTS ~ as 
aca. ; ~ 2 . | 
a8 ’ To. obtain predictions about future job market ‘conditions, the first . survey item asked 
eSpondents to rank selected areas of speech-conmunication on the basis. gf anticipated 
yet: employers (academic and nonacademic) in.1980. Eight of the’ ten areas of concentratiorf 
listed were selected because theyappéared frequently in the Speech Communication Association 
. Placement SSeryice Bulletin position descfiptions as\well as in annoiincements of positions - 
by indiviqal institutions. | ‘The ninth and tenth additions, political communication and inter- 
cultural ee eee included because the investigators believed they were important 
emerging areas, Respondents assigned a rank to each area, with rank number 1 indicating the 
area predfttted to be most in demand, and rahk number 10 indicating the area predicted to be 
Least in dematid, 4 Thirty-two respondents provided usable replies to this item. The average 
rank fur each’of the ten areas d's shown in Table l., This item also permitted respondents 
-to writé-in wnd-tank two addifional areas of their chosing. The.area of "broadcasting" was 


reported twice with an average rank of 2, "Mass communication". was designated by four 
persons ahd given an average rank of 1, 5. "Speech patholofy" was added once and given a 
rank of, "Language acquisition and ‘behavior was selected by four respondents and given Hy 


an, average rank of 4.75, YTinally, the area of “human relations" was specified by one | 
| -kenponilént and gen, the rank of a ee 
‘ Realizing that sone of the areas listed for ranking rr Item 1 are not macundly exclusive, 
the inves stigators have: resetvations about draiing conclusions based on the information provided, 
Tt sppaars, however} from the data displayed: ¥n Table I, that the trend over the last decade. 
toward "cormunication' ‘oriented inStruction «and research, with a ‘concurrent ‘decreasing empha- 
sig’omsuch traditional areas as public address" ‘and ordl interpretation will continue in 198Q. 
fen Ihwitem 2 each ‘respondent was asked‘to estimate the percent of Dh.D. candidates in his, ° 
: department! Ss program | concentrating in each of ‘the ten areds identificd in item 1. This item 
was? ineludéd to obtain information abéut the present status of dodtoral programs in relation. 
to the future ge market trends “forecast by: Bie to item 1, Table II shows the numberof - 
departgents s pith fie reported percent of Ph.p. candidates concentrating in the ten listed . 
‘areas. Two survey participants did not answer this item, resulting in 31 usable replies. 

Data in Table ‘IL may be of most: interest when compared’ with data in Table I. While : 
organizational communication was predicted to be the area most in demand in 1980, Table II 
reveals.that eight departments had no candidates in the area gt the time of the survey, with 
the majority (12) indicating between only 1 and 10% of their students concentrating in this 
area. If the predictions reported in Table I are accurate, then organization communication 
should experience significant gains in ‘popularity. Although public address is predicted to 
be one of the areas least in demand by. 1980, only seven départments reported no candidatgs >" 
in the area-and Five reported between 21 and 50% ‘of their students had selected this | 
specialization. Hence, it. appears that, public address is not diminishing in popularity at an 
this time. Whtile- intercultural olathe was ranked fourth in Table I,. Table II reveals 
that 20 departments ‘had no candidates in the afea and thé remaining 11 had only 1 to 10% in 
this concentration, These reports suggest that, ‘like organizational communication, inter- 
cultural may experience significant growth in the near future; ( : 

Item 3A askég: "In your experience in placement of Ph.D. graduates in 1973-74, graduates 
in which of the areas listed. in item 2 were most diffigult to place?" Of the 33 responding, 
€leven (33%) identified the area of public address; five (15%) rhetoric; two (6%) interpretation 

- of liteyature; two (6%) intercultural; two (6%), interpersonal and small group; one .(3%) 
‘communication theory; six (187) indicated no difficulty in placing any graduates; and four 
(12%) reported awarding no degrees during the 1973-74 year. | 
' Item 3B asked: "Graduates in which of the areas lideed in item 2 were feast difficult + 
+ to place?" Of the 33 responding, ten (30%) identified interpersonal and small group; three 5 
on) organizational communication; three (9%) communication theory; two (6%) forensics, two 
(6%) speech education; two (6%) broadcasting; one (3%) political communication; one -(3%) . 
Anterpretation of literature; one (3%) methodology;’ four (12%) found it impossible to npood fy 
a single area; and four (12%) reportedsthey could not answer the questions’ because they had not 
awarded degrees in 1973-74. 
Item 4A asked. participants to report the number of Ph. ch graduates of their, ar eruaaee 
in the last two years who had- been placed in nonacademic positions. Of- the ‘29 chairpersons. 
of departments awarding degrees in that time period, nine (31%) reported placing no graduates 
"in nonacademic positions; seven (24%) reported placing one; five (17%) reported placing two; 
two (7%) placed three; two (7%) placed four; one (3%) placed five; one (3%) placed six;. 
one (3%) placedteight; and one (3%) placed ten. Of the 20 departments that reported placing , 
any graduates in nonacademic pogitions, such placement accounted on the average for only 
11.5% of the total’ placement (Item 4B). This figure reveals that the fic]d of speech 
“ comminication is greatly dependent upon educatignal instituttons to provide positions for ) 
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\,Ph.D. graduate employment,  . * . ; a : 
Item 4C asked chairpersons whose departm ‘s placed Ph.D.-graduates in nonacademic 
“positions to identify the types of positions. she 33 job descriptors generated, with the 
“number of, times each was reported, are’ shown in Table III. ° Ve 
-« -The data*$n Table III fail to reveal g-pattern in the types of nonacademic diphenini 
jobtained by speech: corimunication Ph.D. graduates, Two somewhat competing explanations are. 
"suggested. First, the great diversity of positionsAs suggest chat’ dactoral programs do not». 
’ prepare, graduates for specific types of positions, and that several variables (e.g., 
"luck;" and "knowing the right person") other than ptofessional preparation may have. saidlavan 
_Braduates to obtain their positions. ‘A second possible exp}dnation is that graduates are 
able to ‘satisfy the requirements of a great variety of nonacademic positions und that perhaps 
tradition, or personal inclination, Shas led the majority of gradWates into. academic si al 
* These two interpretations weuld seem to be worthy of further investigation. 
Item 5A asked: "Has your department taken any aétion’to limit -or restrict the aynber 
of Ph. D. students in your program?"” Sixteen respondents answered "yes," while 17 answered 
"no." Those giving affirmative answers were asked.in item 5B to indicate the type of 
hocie taken to' limit enrollment. Seven institutions reported placing restrictions on 
the number of Ph.D. students enrolled; eight reported more ,selective entrafte requirements; 
two reported that the size 68 the program had been reduced ; | one reported: that stipends 
had been reduced, p ‘ 
. Item 5C’ asked ie eee who indicated their” departments had not take action. to ‘Linit 
or restrict enrollments if they intended: to ne pack action in the immediate future. Two 
(122) answered, "yes}" twelve (70%) angwered ' ' and ‘three (18%) were uncertain. 
These data reveal that approximately, irae of the departmerts responding are, or 
will be in the immediate futures awarding fewer Ph.D. degrees. Some departments may have 
. voluntarily decided to reduce the numbet of degrees awarded to compensate for the declining | 
number of academic positions recently availabley Restricted enrollments ‘in other departments 
may reflect financial cutbacks in their respective institutions. Whatever the motivations — 
for reducing,Ph:D. programs, some methods used to do so’ (e.g., more selective entrance 
requirements) seem to increase the probability that students obtaining degrees | will be - 


uniformly well qualified. - 
Item 6A asked: "Are you attempting ib establish gelertonsitivs with. nonacademic inet 


tutions to facilitate placentnt of Ph.D. g ates?" Of the 32 respondents, 16 answered 
"yes," while 16,answered "no. In part B of the item, those answering affirmatively were 

asked to identify the types of institutions with which they were attqmpting to. establish 
elarinsiipe. The 12 types of institution dentified and the nunber of times each was 
specified’ are shown ‘in Table IV., ; i, 

The 16 Yespogdents. to item 6A declaring attempts. to establish’ rlatanshing with non- 
acadenic institutions to facilitate placement of Ph.D, graduates represent a commitment to 
are students for nonacademic employment. They overwhelmingly consider business,‘ industry 

41 government as the most ‘likely matkets for the Ph.D. surplus, although other markets are 
x ag ‘wooed.’ A follow-up study to determine the methods and effectiveness of methods for 
e.ctablishing the relationships* would provide valuabl information for all depantments selina” 
in the attainment of similar goals. g 

Item 7A asked: "Are the areas’ of specialization in your Ph.D. program ee ee és 
changing?!" O£ the 30’responses, 16 indicated "stabilized," and 14 indicated "changing," =, og 
Itea 7B asked respondents who indicated their programs were changing to identify the areas 
to.be added or to receive increased” emphasis, The 10 aréas ‘identified and the number “of 
times each was réported are shown in Table V. a ea 

Perhaps the most significant finding revealedyin eng responses to item 7B ig that 8 of 

. the 14 scheols reporting changing Ph.D. programs nae organizational communication as an 
atea,to be added or to receive increased emphasis, 16 areas identified and the- number 
of times each wasreported are shown in Table V.- 

Perhaps the most’ significant? finding. revealed in the fesponses to item 7B ts that 8 of 
the 14 school reporting changing Ph.D. programs listed organizational communication aX van 
area to be added or to receive special emphasis. Organizational communication was the only 
area selected with high frequency by respondents.’ Thé remaining 9 areas are representative . \ 
o° a Wide variety’ of academic specializations and defy a uaifying classification. 

Item 8 askeds "What wete the most important attributes, characteristics or accomplishments-, 
pogsessed” by your department's graduates who were placed inp wat you consider to be the bést wes 
positions. in the last two aici The responses with the number of times each was reported | 
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are displayed in Table VI. ue 

It is clear from the responses: presented in Table VI “eae versatility, the ability through 
acolemic training and experience to work in a variety of settings or teach in a variety of A. | 
academic areas, Js believed*to be the strongest asset for placement, Belief. in the importance 


‘ot this attribute presumably results from the limited numbes of highly specialized teaching 
* positions in institutions of higher learning. Furthermore, those graduates who will most likely 
‘ohtain academic -positiong will possess démonstrated teaching gompetehce as well as proven 
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° SUMMARY OF CONCLUSIONS 6 ge 

1.» It appears that the trend over the last decadé toward "conmunication"-orignted 
‘instruction and research, with a-concurrent decreasing emphasis on sugh traditional areas 


‘as public address and eral interpretation will continue into cal ; 2 
in a e 

2. “While organizational communication was predicted to be the area most in demand .in 
1930, the information obtained reveals no substantial. number ' of Ph. D. students concentrating 
ii the area at present. In contrast, while public addréss is predicted to be one of the? 
are: sWeast in demand by 1980, the data’ oe ort reveals that a substantial number of Ph.D. 
studehts are’ eereuely cqngentrating in this a. e 4 

3. Current experience Indicates that Ph. D. axaduated in tha: area of sobtt add¥ess 
are the most difficult to place while those ,epeetalizing: in interpersonal and:smal! group: | : 
commun tention are the test difficult. . 


4. Ta the saaatoa 1972- 74, placement of speech eniteatias Ph. D. graduates fees non- 
academic positions accounted for less than 12% a the positions obtained by the total number, 
of Ph. De graduates in this time period. t 


’ : ees 
5. A consistent pattern in the types of nonacademic positigns secured by Ph. De. 
graduates in speech communication was not revealed, 


6. Agsvoxtiately one-half of the ‘depevtdnted responding are, or will be in the immediate + 
future, sion Pewee Ph.D.’ degrees. ; eS 
7. _one-halé of * the chatepedeone fespondirg in the survey indicated their departments 

are attempting to establish relationships with nonacademic institutions to facilitate place- 
ment of Ph.D. graduates. Furthermore, they overwhe] ‘ingly consider business, industry and 
government as the most likely markets for thg Ph.D. surplus. _? +9 
8. Approximately one-half of the ‘survey respondents indicatéd their departments; , — ‘ 
Ph.D. programs ' were undergoing change, with a substantial number, reporting, organizational 
*conmunfeation as an area to be added or to receive additional em phasis. ' \ 
t 


9. While versatility, the ability through apalenke training and experience to° work ain 
sa ‘variety of settings or teach in a variety of academic areas, is*believed to he the strongest 
asset for placements proven téaching and research ability were frequently cited as . 
critical competencies.‘ ; a“ . : 
ae 
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* TABLE I ¢ 


’ e : 
AREAS OF. SPECIALIZATION IN SPEECH “COMMUNI CATION AND AVERAGE» 
, RANKS OF PREDICTED EMPLOYMENT DEMAND IN 1980 


. 


Average Rank 


Orgdnizational Communication 


Interpersonal and Smatl Group’ 3,13 : 
Communication Theory ° . ~ 4 3.78 ’ 

~ Intercuitural Communication , | 5.88 : 
ioreavies” 6.06 

~ Rhetorical Theory *; ec 6.53 

‘ Political Communication rl 6.71 . 
Speech ‘Education “ X i 6.81 * - 

\ Publiie Addvess * | » 156° mae 
Interpretation of Literaturé © ~ | 8.32 * 


TABLE IT 


NUMBER OF SCHOOLS WITH REPORTED PERCENT OF PH.D. CANDIDATES 
IN AREAS OF SPECIALIZATION 


om 
A iy ae Percent , 


’ 


31-40% 


Organizational ; 8 17 | 2 0 0 
Communication : ‘i 
Interpersonal & 6° 5 5 9 3 0 
Small, Group 
Comnfunication . 4‘) 14 7 4 1 oO. 
Theory : ‘ 4 
Intercultural’ 7 oe: ee | 0 0 0 
Communication ' 
P ; 
Forensics 17° 12: “3 wo Re .0 0 , 0 
F Rhetorical: Theory P 5 ; 14 8 - * 3a . oe ,0 
| "Political hae: re a ee ae a ee: 
Communication : 
LJ 
. Speech Education | “13° 16+] x ! a °° oO 0 
Public Address |: 7 Bis 3 1 0 
Interpretation of] + 16 do” 3 2 1- “4 | 


_ Literature: - 2 ; = oo 


’ - TABLE LIL 
NONAC* JEMIC POSITIONS OBTAINED BY PH.D. GRADUATES 
sti nti 8 LAP eae 
5 : Number of Schools 
Position ‘} ©. Reporting 


Consulting 


us 


Public Relations 


"wou 


Admini&Steation in Higher Education 
. Business and Industry (unspecified) 
Industrial Relations ; 
Sales Manager 

Personnel, ’ 

State Hel Fave Department 
Administration in Foundations 

Editor , e 

U. S. Information Service 

Actor (stage and scxeen) 

Industrial ‘Trgining 

Minister: > 

State Department of Public Education 
Marketing/Advertising 

Hospital Adminstration 


Educational TéSting 


Boy Scout Administration in Africa. 
Public School Administration, 
Fedéyal Agency Training Director 
Administration (unspecified) 

. Stockbroker ; 
Media ¢* 


ane 


Computers’ 


' 


Hedlth Administration . 

Director of Women's Programs, U. S. Postal Service 
, Hospital Association Program Evaluator 

Legislative Assistant to U. S. Congregsman 

IBM Management Trainee 


Director of Organization: Development (Bank) 


Vice President of Marketing and Resources (Bank) 


2 
1 
1 
‘1 
1 
1 
1 
1.: 
1’ 
1 
1 
1 
1 
1 
1 
1 
1 
1 
si 
1 
i 
s 
1 
1 
1 
1 
<a 
“4, 
1 
1 


Language’ Specialist (County Health Services) 


“TABLE IV 


, NONACADEMIC EMPLOYERS OF PU.D. GRADUATES WITH WHOM 
, DEPARTMENTS ATTEMPT TO ESTABLISH RELATIONSHIPS 
f 


: Number of, Schools 
Employer - Reporting 


g 


Business Organi~ations (Unspecified) 


: ‘ Pd 
Industries (Unspecified) 


8 
Government Agencies ra 

Service Organizations (e.g., Hospitals) : 4 

Bankink Institutions : 2 
Automobile ee 2 * 

Public Agencies (e.g., Red Cross; 1 

Chamber of Commerce) 
an cs Broadcast Statfons | 1 
- Media “4 ’ 

ba Public Utilities 1 

Publishers 1 

‘ Public Television ~ 1 


TABLE. V 


‘ 


Organizational Communication : . 
Information Systems 
Honverbal Communication 
Language Acquisition 
Intercultural Communication a 
Interdisciplinary Studies 
Communication Theory 
fiwad Conmunication 


Public Relations 


Research Methods 


° AREAS ADDED OR RECEIVING ADDITIONAL EMPHASIS IN PH.D. PROGRAMS 


Number of Schools 


Reporting 
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‘ TABLE VI‘ 
ATTRiBUTFS, CHARACTRISTICS AND ACCOMPLISHMENTS OF PH.D. 
.¢ * GRADUATES. PLACEDL.IN BEST PROI'ESSION«d. POSITIONS 
‘ - ; - es . « : “ se Ae > . othe aS. Seages 
eee a Uy eee ee 
fs ee are i ee 
Attributes, Characteristics 3 ‘Number of Schools 
and Accomplistnents* fh: : Repor€ing * i Y 
< ' Pie J ee : 9 « 
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Versa¥ility .° 
Ah 


Pablished Prior to Degree 8 
as Teaching occa. * é 8 
dabaridecn 84 / ; 4 
: ReSearch Competence " , ‘4 
re Research Sophistication - ‘ 3 
* ‘Personableness ‘ ; . Be 
- cute Strong General Backgroynd gs 7 ee 
o* 7 , Thedry Sophiatiogiion 2 
Aunesreat Ain Research andg Teaching , ae | e 
i Hardderking , _ a 1 
Oe 4 Being Female, ~ P : pe 
Stvong Graduate School Record : : ' Lik 
» + Presen¥ed Convention Papers Prior 
to Degree ore _ or 
roe Strolig Recomgondat ions : - ye, Se 
Strong Related Minor ORG F } 
N ; $ ‘ ¢ 
) ; 
a, ; 
— -™ 1% J 
. a rm, ; 


